Our Purpose & Vision
Without a vision and purpose an organisation is directionless - a boat without a
rudder. Vision and purpose embodies the reason why the organisation exists,
why we are here. It keeps us focused on doing only those activities that helps us
to navigate towards our goal.
The executive has put in a great deal of work to determine what our core reason
for being is. This work was facilitated by Elspeth Lamb
Lam from Creative Beginnings.
Our Purpose:

The executive hard at work –
Vision workshop 2008

“To support and empower people on their cleft journeys”

Our Vision:
“We seek to create a future where people understand
difference and value the unique contribution individuals make”.
make”

Since 2008 we have received feedback from our members that this resonates
with you as well. We collectively believe in this vision and purpose. We are all
members of this organisation because of a person who was born with a cleft lip and/or palate. We want their future to be
limitless and full of hope. This person is the focus of our organisation.

Individuals born with a cleft is our focus
Strengthening our commitment to the person born with a cleft subtly alters many things. In particular it
i gives the organisation
the opportunity to support the many different stakeholders who surround and interact with this person. It also gives a focus of
attention for all those stakeholders – a common underlying reason for being involved.
inv
More about the vision – who are people?
So by ‘people’ we mean all those stakeholder groups which surround the individual born with a cleft and have an impact upon
them. Refer to the diagram
Empower – what does it mean?
Empowering means a person feels seen and heard. Their
Their experiences are valid because others will listen to them and take them
seriously. Empowering means having respect for an individual’s essential dignity, value and resourcefulness – their uniqueness.
Empowerment requires
ires the skills of identifying and exploring issues, prioritizing these and creating a bigger pool of solutions and
possible choices. This empowers individuals towards
greater personal responsibility.
Peers and Society
at large
Empowering all stakeholders will allow the big picture to
emerge. Individuals will be able to see their place and
Medical &
purpose within it. At a systems level empowerment means
educational
professionals
significant change which we can all benefit from and be
proud of.
Immediate family
& friends

What is the plan?
•
•
•

Constitutional changes to match rules with vision
Strong governance to enable all stakeholders a way to
become involved in a respectful way to uncover needs
Become relevant to these stakeholder’s needs

Person born with a
cleft

Strengthening Governance – why is it important to us?
Stewardship and accountability – make sure the membership’s views and needs are represented. Accountability back
to the membership is part of good governance.
• Skills and capacity to grow the organisation. Our governance board will bring new ideas, contacts, understanding and
skills for us to use to deliver better quality outcomes.
• Keep the organisation focused on the vision – what is important and ensure steps are taken to realize that vision.
Governance members must have had governance experience. They must understand and agree with the purpose, vision and
values of the organisation. The benefit will be a strong organisation which can realize the vision & deliver relevant services.
•

Your involvement -We want your feedback on these strengthening changes
New name
We would like your suggestions and opinions on a new name that you feel represents our purpose & vision. Please
send these to us at susan@cleft.org.nz
The full name is currently “Cleft Lip & Palate Support Group (Auckland) Inc.”. We propose to change this to a new name which
reflects accurately what we currently already do. We support all people on this journey by offering them information, skills,
services and emotional support to empower personal responsibility. We represent all stakeholder’s views and breadth of
experience throughout the country and from differing perspectives.
Constitution
These are the rules our organisation operates within. Our constitution needs updating to strengthen the parameters within
which we operate. The purpose of these changes is to more accurately reflect our purpose & vision, and to ensure the
organisation is lead in accordance with best practice governance. The main changes proposed are as follows :
Objects
In general we intend to keep the objects largely unchanged as they provide a valuable link to the past and continue to represent
our reason for being. We are proposing to add to these objects our Purpose (“To support & empower people on their cleft
journeys”) and our Vision (“Create a future where people understand difference and value the unique contribution individuals
make”).
Officers
We propose to change the officers from President, Secretary, & Treasurer to Chairperson, Deputy-Chairperson, Secretary, &
Treasurer. These title changes reflect a more contemporary naming convention for officers since the original constitution was
developed.
Executive
We propose to reduce the number allowed on the Executive from the current 15 to a more manageable 7. This 7 would include
the 4 Officers & the CEO as a minimum. It is now widely accepted that a governance board of 7 is an optimal size to allow
stakeholder representation and ensure effective and efficient decision making.
We also propose to put in an additional clause which makes it explicit “The executive shall be responsible for the governance of
The Organisation including, but not limited to, such functions as strategic leadership, organisational stewardship, external
relations, & executive board management”. This is to clarify the broad responsibilities & functions of the Executive as being
focused on governance and the processes to support it.
Other
There are a number of other minor changes proposed around such things as terminology, notice periods, quorums etc which we
haven’t included in the summary of key changes above. We are more than happy to provide a full marked-up version of the
constitution showing both current clauses and proposed changes. This can be requested by emailing susan@cleft.org.nz
We are keen for your feedback on what is proposed above so that we can present at the AGM in May 2009 changes
that represent the combined view of our members. We would love to hear your thoughts, comments, & questions.
Contact details:
Email susan@cleft.org.nz
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